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The Pennsylvania Department of Transportation (PennDOT District 2-0) has commissioned this program, Regional
Intelligent Transportation Systems Architecture Development Program, with the aim of addressing major trans-
portation issues in the region, creating a framework to identify transportation system components and intercon-
nections, improving communications, and identifying integration opportunities as defined in the National ITS
Architecture.

A key element for the success of this program is input from local residents, transportation agencies, and non-
transportation agencies about major transportation issues affecting your local area.

Please take a few minutes to complete this questionnaire. The information received from this questionnaire will
be compiled in a database and used to inventory ITS technologies and services currently deployed in the region.
It will also help us identify and prioritize transportation needs in your local area.

If you have any questions, please contact the project manager on (215) 735-1932 or email him at kcaglar@orth-
rodgers.com.

Thank you for your cooperation.
General Stakeholders Questionnaire

Local Area: Date Completed:
Name: Title:
Organization:
Street:
City: State: Zip:
Phone Number: Fax Number:
Email:

Technical questions can be directed to:

Please return completed questionnaire to:

1. What is the mission of your organization/agency?
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Secondary Stakeholders Questionnaire (continued)
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2. What is your agency's interest in traffic operations and transportation issues?

3. What is your agency's/organization's knowledge of Intelligent Transportation Systems (ITS)?
(Please check one box)

O Very Knowledgeable

O Some Knowledge

0 No Knowledge

4. What do you see as the five (5) major transportation problems/concerns in your local area? Use
a scale from 1 to 5, please rank your response from most severe 91) to least severe (5).

(1) 4
(2) ©)
(3)

5. What are your data sharing responsibilities?

6. How could you benefit from receiving reliable real-time information?

7. What is your information technology plan for the future?

8. What are some of the concerns that your agency has when discussing technological upgrades?
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Secondary Stakeholders Questionnaire (continued)
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9. What plans do you have to improve inter-agency or inter-organization working relationships and
data sharing?

10. Describe the role your agency plays in Incident Management.

11. What are the major problems that your agency experiences in dealing with incidents on high-
ways?

12. What is the role and responsibility of your organization for transportation planning in the
region?

13. What are the current planning efforts of your organization?

14. How can PennDOT and this regional ITS Architecture Development Program help you do your
job better

15. What would you like to see addressed as ITS solutions are put into place in the region?




